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REPORT OF THE CHAIR OF THE CECIP
Distinguished Delegates of CECIP member countries, 

Representatives of observer countries and organizations,

Ladies and Gentlemen:

The delegation of Argentina had the honor of chairing the last meeting of the Executive Board of the Inter-American Committee on Ports (CECIP), held in Panama City in March 2010.

In that context, it worked with the Executive Secretariat, which provided tremendous support in drawing up strategies and courses of action, and with the technical bodies which support CIP activities.
The activities included the following:

· As requested under paragraph 4 of resolution 98 (VI-10), the delegation of Argentina has set up, through its national Subsecretaría de Puertos y Vías Navegables (Office of the Under Secretary of Ports and Waterways), an office to carry out the relevant functions, located at 4th floor, Avenida España 2221, Buenos Aires.

· The delegation of the Argentine Republic worked on the proposal to present, at the meeting of the Subcommittee on Policy and Coordination, a review of and amendments to the CIP Rules of Procedure.

· A proposal was also drawn up for a new CIP financial system.

- 
As regards coordination of the activities of the Subcommittees, the Technical Advisory Groups (TAGs), and the Executive Board:

· Coordination for holding the present meeting was ensured with the delegation of Chile.  In this respect, I wish to thank our sister country of Chile for its assistance and the warm welcome it extended to all the delegations present. 

· Coordination was ensured with the Coordinación General de Puertos y Marina Mercante de la Secretaría de Comunicaciones y Transportes (SCT) (General Coordination of Ports and Merchant Marine of the Secretariat of Communications and Transports) and the Administración Portuaria Integral Lázaro Cárdenas (APILAC) (Lázaro Cárdenas Central Port Authority), both from Mexico, to organize the First Hemispheric Convention on Port Logistics and Competitiveness, held in Ixtapa, Mexico. 

· As regards the institutional promotion of the CIP and public relations:

· Maintenance of the CIP web page.

· The CIP web portal (www.oas.org/cip) is constantly being updated and essentially consists of: (a) A database containing information on CIP and CECIP meetings and the relevant meeting documents; (b) information on events organized by CIP and other port community institutions; (c) port news focusing on countries in the region, included in the CIP bulletin (bimonthly) and monthly news; (d) official documents on the various technical areas of work of the CIP.

· Participation in international forums included:

· (a) the Caribbean Shipping Association (CSA) meeting, May, Curacao; (b) the annual conference of the American Association of Port Authorities (AAPA), September, Canada; (c) A forum on sustainable transport policies in Latin America, organized by the Economic Commission for Latin America and the Caribbean (ECLAC), October, Uruguay; and (d) the international conference of the International Association of Cities and Ports (IACP), November, Argentina.

· Definition and signing of new agreements with observer countries and international organizations.

· Negotiations for concluding an agreement with the Caribbean Maritime Institute in Jamaica have been entered into.

· Agreement was reached with the International Association of Cities and Ports (IACP) to draw up a framework agreement for mutual cooperation between the two international bodies;

· CIP Magazine
· Coordination of the publication of magazine issues is ongoing. This will be addressed under agenda item 11.

- 
As regards training, effort was pursued towards securing technical and financial support for CIP training program courses. The following activities were carried out in 2010:

(i) Fourth Course on Management of Port Terminals, March 1 to 12, 2010, Santo Domingo, Dominican Republic. 

(ii) Seminar on Strategic Port Pricing, March 3 to 5, 2010, Lima, Peru. 

(iii) Eleventh Ibero-American Course on Port Technology, Operations, and Environmental Management, May 17 to June 11, 2010, Santander, Spain. 

(iv) Regional Forum for the Facilitation of Customs and Ports, May 25 to 27, 2010, La Romana, Dominican Republic.

(v) Seminar: “Branding for Cruise Destinations: Creating the Iconic Cruise Destination”, September 8 to 10, 2010, Bridgetown, Barbados.

(vi) Fifteenth Ibero-American Course in Port Management, October 4 to 29, 2010, Madrid, Spain.

(vii) First Hemispheric Convention on Port Logistics and Competitiveness, November 2 to 5, 2010, Ixtapa, Mexico.

Each activity will be addressed under the respective agenda items for this meeting. 

The activities carried out to date are expected to be pursued further in 2011, to explore them in greater depth and with broader participation from all member countries, through ongoing communication and by creating synergies in pursuing them.

New activities include:
· Coordination in organizing the Seventh Meeting of the CIP and the Thirteenth Meeting of the CECIP, both in 2012;

· The Third Hemispheric Conference on Environmental Port Management, Montevideo, Eastern Republic of Uruguay.

· Tools must be created to raise awareness about the globalized economy of the future, in which ports will need to focus their utmost attention to logistics. Human resources is emerging as a crucial element in addressing this challenge. In this respect, awareness should be raised on port activities; and a harmonious relationship with citizens must be forged to gain their support when the time comes to make major strategic decisions. The issue of the environment and its inclusion in the policy agendas of all member states merits a special paragraph.
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